PERCHERONZ

PERCHERON HORSE BREEDERS ASSOCIATION of AUSTRALIA Inc.
ABN 34 065797 935

MINUTES ANNUAL GENERAL MEETING
HELD AT WATERLOO HOTEL
ANN STREET, NEWSTEAD
12" AUGUST, 2017

Present Charles Watson OAM, Gary Appleby, Clint Kenny, Kirsty McKenna, Margaret Watson,
Helen Perry, Linda Kraat, Jamie-Lee de Jager.

Apologies Shirley Appleby, Lindsay Newland

The meeting commenced by the President welcoming all present, opening at 1107hrs.
Previous Minutes

Moved: Helen Perry Seconded: Kirsty McKenna

Reports
President made a verbal reported

Secretary made a verbal report — Supported the Breed at shows. Gatton was good as was
Warwick. Part Bred classes dropped, were not wanted. Next year define our recognition in the
RNA catalog, email report to us.

REPORTS
Moved: Jamie-Lee de Jager Seconded: Kirsty McKenna

THAT; the reports be accepted. CARRIED

FINANCIAL REPORT
Moved: Helen Perry Seconded: Kirsty McKenna

THAT; the Financial report as attached be accepted. CARRIED

REGISTRATIONS
Moved: Kirsty McKenna Seconded: Maggie Watson

THAT; the Registrar's report, as attached be accepted
CARRIED

ELECTION OF COMMITTEE

Nominations for the Committee were tabled:

President Charles Watson
Vice President Gary Appleby
Secretary Margaret Watson
Treasurer Helen Perry

Ordinary Members Kirsty McKenna — Registrar and Keeper of the Stud Book



Clint Kenny
Linda Kraat
Lindsay Newland

There being only one nomination for each position on the Committee, the Chairman declared that
those nominated form the 2017-18 Committee.

In view of Jamie-Lee's resignation as Secretary a proposal came from Helen Perry and Gary
Appleby that Jamie-Lee also be included on the Committee as an Ordinary Member.

ADDITIONAL ORDINARY COMMITTEE MEMBER

Moved: Helen Perry Seconded: Gary Appleby
THAT: Jamie-Lee de Jager be accepted as an Ordinary Member of the Committee
CARRIED
UPGRADING
Moved: Jamie-Lee de Jager Seconded: Maggie Watson

THAT: a draft application for upgrading a horse be forwarded to the Secretary by the Registrar.
CARRIED

CLARIFICATION OF MEMBERSHIP CATEGORIES
Moved: Helen Perry Seconded: Kirsty McKenna

THAT: Helen Perry investigate the categories of membership currently recognised, I.e; Family,
Stud, Partnership etc.

Note:
To date voting rights of membership has been accepted as -
e Individual 1 vote
e Stud & Partnership 1 vote
Is to be represented by one
nominated member of that arrangement. CARRIED
NEW MEMBERSHIP - ROD NOTT
Moved: Kirsty KcKenna Seconded: Kirsty McKenna

THAT: Rod Nott be invited to become an Ordinary Member of the Association.
CARRIED
Close
There being no further business the Chairman closed the meeting at 1205hrs. He thanked those
in attendance for their participation.

President Secretary
Charles Watson OAM Maggie Watson



PERCHERONZ:

PERCHERON HORSE BREEDERS ASSDCIATION of AUSTRALIA inc.

Registrar’s Report
Kirsty McKenna 12th August 2017
Dear Committee and Members,

Thank you for the opportunity to perform the role of Registrar for
the PHBAA Inc. in 2016/2017.

My primary focus as Registrar has not changed during this time
and | still aim to provide the highest level of service to all members
with a professional friendly approach.

Registrations have increased this year (see comparison table
attached).

Invitations of associate membership to new Percheron purchasers
on transfer: 10

Other roles | have been involved with this year on behalf of the
PHBAA Inc. include

* Member of the Gatton Clydesdale and Heavy Horse Field
Days and Percheron breed representative.

« PHBAA Inc. representative for Qld Royal Horse Breed Expo

*» PHBAA Facebook Page

Sincerely,
Kirsty McKenna
PHBAA Registrar



Entries made into Volume 7 since 10 August 2015 include-

2013/14  2014/15 2015/16 2016/17
A Male 3 7 4 5
A Female 1 18 9 10
E Female 0 0 0 0
D Male 0 2 1 1
D Female 0 0 1 2
C Male 1 1 0 1
B Male 1 1 6 6
B Female 1 8 3 9
R Male 5 0 1 1
R Female 4 1 3 0
Female Warm |0 1 1 4
Male Warm 0 1 2 5
Total 16 40 27 44
registrations
completed
Transfers 6 19 30 19
Stud Prefix 4 4 o 4
Registrations

Registrations Pending - 2

Stud Prefix Names: “K&A”, “Birkwood Farm”, “Mahbrouk”,

“Cattlemaster”.

DNA Tests Performed 19, + 4 pending

The PHBAA now have in excess of 130 Mares and Stallions
on DNA File with Massey University. This will assist to ensure
the integrity of the Percheron Breed in Australia.




1% August 2017

Helen Perry

Treasurer

Percheron Horse Breeders Association of Australia Inc
2296 Nerang-Murwillumbah Rd

Numinbah Valley Q 4211

Dear Members,
Please find below the profit and loss statements for the financial year 2016/17.

The PHBAA has made a comfortable profit of $3.749.27.

Qur main intention for the next financial having achieved our stable income levels from mainly
memberships and horse registrations is to move forward on digitising the studbook so that all the
information contained in the hard copy books can be more easily accessed and cross referenced.
The system chosen will be selected based on the ability to have one database hold the information
but be able to communicate adequately with the website to enable us to have an online studbook
for the members’ benefit.

2016/17 2015/16 2014/15 2013/14
Income $9,697.78 $7960.25 $10869.20 $5677.00
Expenditure $5,948.51 $9165.48 $10749.93 $3182.19

S
Our, has been extremely reliable this year and it's exciting to look forward to having our online

database up and running.

The committee has approved an online accounting system which unfortunately | didn’t manage to
get live for invoicing for membership renewals. We will transition to this in the next few months,
streamlining communication between the secretary, registrar and treasurer for both invoicing and
payments of fees. There should also be an opportunity for online payment which should make
merchandise sales more accessible,

Looking in to the future, we have a solid group of interested and passionate members on our
executive that have the interests of the Percheron breed and the maintenance of reliahle and

complete breeding information as a core objective.

Sincerely

Helen Perry



Income

Total In

Cost of

Percheron Horse Breeders Association Inc
2296 Nerang-Murwillumbah Rd

Numinbah Valley Q 4211

Profit and Loss July 2016-June 2017

Membership

Fees (Reg, DNA, Trans, Pref)
Merchandise Sales

Frozen Semen Sales
Studbooks

Ekka Prizemoney (HBE)
Other (repay sponsorships)
come

Sales

Merchandise Purchases
Semen Storage

DNA

Total Cost of Sales
Gross Profit

Expenses

Bank Fees

Sponsorship

Insurance (inc EA Membership)
Teleconferences

Annual Return

Legal Fees

Website Hosting

Other

Total Expenses
Net Profit /(Loss)

2017
2,420
4,395
2,044.45

105

33333

400
$9,697.78

$1,333.47

$480
$1,813.47
$7,884.31

$221.40
$2015.40
$920
$132.44
$55.80

$640
$150
$4,135.04
$3,794.27

2016
($2,780)
($3340)
($840.25)
(0)

($1000)

($7,960.25)

($1697.42)
(0)
($1305)
($3,002.42)
($4957.83)

$234.61
$1000
$920
$128.33

$2960.24
$680
$239.80
$663.98
(2016 $1205.15 Loss)



Percheron Horse Breeders Association Inc
2296 Nerang-Murwillumbah Rd
Numinbah Valley Q 4211

Balance Sheet June 2017
Assets
Current Assets
Cash On Hand $8,674.81 (4925.54)
Inventory $2,339.00 (6356)
Total Current Assets $11,013.81 (11281.54)

Property and Equipment
Equipment at cost  $1,783.00
Evenstone Trophy  $4,000.00

Display Cases $90.00
Banners/Signs $176.00
Storage Trunk $510.00
Other Equipment $306.00
Total Property and Equipment $6871.00

Net Assets $17,844.81



Percheron Horse Breeders Association of Australia Inc

Inventory — 30" June 2017

Merchandise

Number
in Stock

Retail Cost or
Value Market
per Value
item $ per item

$

Baseball Caps 55 15.00 12.07 825.00 |
Gold cloth PHBAA badges 39 5.00 E 1.00 195.00

| Blue cloth PHBAA badges 6 5.00 E 1.00 30.00
Metal lapel badges — horse 15 7.00 ~3.51 105.00
Metal lapel badges — round 9 7.00 | 3.89 | 63.00

| Fridge magnets E 300 Giveaway
Papo Percheron foal toys - 2 10.00 7:99 20.00
Collecta Mares standing and lying 7 10.00 E 6.00 70.00
down |
PHBAA polo shirts 22 15.00 15.80 330.00 |
Jackets Adults 1 69.00 53.50 69.00
Vests - 0 20.00 12.00 0

| Former Queensland Branch T Shirts 0 5.00 0
Mugs 0 0

| 1 pack truck stickers 0 0
2 pack car stickers ? 3.00 | 1.65 Giveaway
Laminated coasters / placemats? 60 0.25 E 2.00 15.00
Hand Towels 3 '
Cushion 0
Framed Hessian Prints - small 6
Framed Hessian Prints - Large 2
Placemats — Plastic coated fabric 0 Donated |
Handlebar Heroes — toys 1 Donated |

" Pot plant holders 3
Gift cards 0
New logo stickers 20 1.00 .66 20.00

| Silver and brass Bookmarks 3 12.00 _6.00 36.00
Brass Brooches 5 12.00 | 6.00 60.00
Silver Brooches 6 ~15.00 7.50 90.00

| Gunmetal Pendants 3 25.00 12.50 75.00 |
Canvas Cog horse prints 1 6.00 2.50 6.00 |
Silver pendant 0 45.00
Cog horse shirts 0
TOTAL 2009.00
Books & Publications _
Vol 1 stud books 3 1000 ES5.00 30.00
Vol 2 stud books 6 10.00 | E15.00 60.00

| Vol 3 stud books 6 | 10.00| E15.00 60.00
Vol 4 stud books 4 10.00 20.00 40.00
Vol 5 stud Books 14 10.00 ? 140.00
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